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Tim: So, hello and welcome to this interview. I’m Tim. And this is Lydia.

Lydia: Yes, hello.

Tim: And we'd like to learn a little bit more about your idea and the system we are planning
for you and get a little bit more precise view of what you imagined for your system and what
you need. So maybe to start, we already of course read your introduction you wrote on the
miro-board, but can you outline the broad idea of your system in a few words?

Dennis: Yeah, the idea is … So the problem we try to solve is that imagine you're just having
a new flat or new room or just one new furniture for example, and you always have to
imagine how it would probably look with those furniture and this wall color and so on and for
some people including me, it's hard to imagine how it will look altogether so … And that’s
what it should do, it should give some visual idea how it could look later on. Not exactly one
hundred percent, but at least decide what I want to buy where I want to buy it.

Tim: So that is actually our first question or would be our first question. What problem does
the application solve? So you would say the problem is that people can't really imagine how
these things would look in their environment and the system should support them?

Dennis: So there are of course people who can do this, developed behind you. You seem to
be one of those persons who can do this. But yeah for me for example, and I think for a lot of
other people it's hard to imagine how things look altogether just from buying furniture and
without trying it actually and I think it's not very practical to buy things and then see it doesn't
work out and give it back so I don't think any furniture company will take back and you can't
take back color on the walls, for example, and it's just nice to see how you could arrange
things beforehand.

Tim: And what would you say are the main goals of your product?

Dennis: That's kind of solving that problem. So the main goal is providing those visual
impressions the best visual impression that could be done there. So I will be as close as
possible to how it would look if I put that in real there instead. Yeah. Just imagine.

Tim: Lydia, you have another question following up?

Lydia: Yeah, yeah not really to the general part. I think we can move on to the next section to
the more functional scope. So yeah, could you describe like a short use case of how your
product would be used? Like how would the customer kind of interact with it?



Dennis: True. Yeah, there are of course different use cases. I imagine one where you
already have furniture for example, but you're going to move somewhere. So just imagine
you and your flat and you already have furniture and it would be useful to know beforehand
how to place everything and what color you want on the walls and so on. So I just want to
know how I place everything. So I open the app and we didn't specify that, it can be on the
phone for example or an AR glass but most people will have the phone probably so and this
case I go with the phone and of course you probably will need to scan the room most AR
algorithms need you to scan the room to … so it knows where the walls are, what the
dimensions are and so on. So and after that you could for example start with the wall colour
and just select walls and then you can say I want wallpaper or special wall paint or so on and
just can try different things out and get a feeling for the room and after that you can maybe
you've already a collection made at home from what furniture you have. So you put your bed
there and maybe something like drag and drop and place it everywhere and try different
combinations and places and maybe even changing the color of the wall because the first
color wasn't that good. Yeah, and after that you don't need to buy that of course, you can just
save that for when you're moving. And so we have a plan where to place everything. That's
just one use case, of course. If you need new furniture, you can do the same thing but
instead you would be able to buy this. Yeah, that would be a shortened use case.

Tim: Okay, as a follow-up question: You mentioned that you already have furniture and you
would say that the current furniture would have to be integrated into this as well.

Dennis: So yeah, that depends. The way this was imagined is that you have external or
third-party companies who are kind of branching into your marketplace. So their emotes are
available there and in this case I'm just assuming that my furniture is already available. So I
just can retry to fit my already existing ones in the room. So of course if I want to have new
ones I would need to buy them. But in this case I already have them and just assumed
they're already in there.

Lydia: So yeah kind of going back to the point that you just made about like the designs
already being available in the tool that you wanna do, would you also be able to purchase
the furniture or whatever the wallpaper in your application as well, or would you have to like
be redirected to the businesses websites or how does it integrate?

Dennis: Hmm, so that needs to be integrated into our app because otherwise it really has …
So one of the nice points there would be that you have maybe from three different
companies ... So for example, we have wall paint or a wallpaper, which you only get at the
Baumarkt (building supplies store). And then you have something from IKEA and then you
have maybe something from Hoeffner also, and if you would be to go through three shops
and always putting in the information so that would really be a hassle. So the best would be
integration where you purchase these three things all at once but get them from different
companies. That would be ideal.

Tim: So the products are not bought on the system, but the different shops are integrated
into the system and you can display them by the system and get redirected or the order gets
redirected to the company.

Dennis: Yeah, but for the user it should feel like they just use one shop. Of course they see
the company's name and what they are ordering from them. In the end it just should be all in



one so I'm doing one time my information and everything should be done from the backend.
So nothing from the user side. They only should put in the information and if they want
delivery. It's possible sometimes for example at IKEA it’s too expensive for small things also,
or if they want to go more or less but yeah one process for them so they don't need to put in
so much information.

Tim: Okay.

Lydia: All right, and how would business customers, so for example IKEA or whatever
Baumarkt, get their products onto your platform or marketplace?

Dennis: Yeah, the easiest way would be providing an API for that so they can upload their
meta data or their models, we were not sure what should be / could be the best way. I would
say that yeah free hands for that. And yeah, maybe web platform, but I'm not sure what
would be the best way for that, but we should provide some thing … where we just can give
out API keys for example, and they can just use it. So they don’t need to make something
extra for every customer, for every business customer.

Lydia: And would you want the business customers also to be able to track how many
people have purchased something through your platform or have used it to look at their
furniture or different things?

Dennis: Of course, I should / will be still able to do that. So, okay, it seems like Rahib is
going to join us. Yes, so I'm kind of lost. What was the question. Yeah, of course, it will still
be possible to track them because they will still have the purchase on their system.

Tim: Maybe to include Rahib, we are currently talking about more like the functional scope of
the system. We already talked about the general problems the system tries to solve and we
call Andre. We said that the system integrates the multiple shops and provides like an
interface for other shops to offer their products through the system.

Lydia: Yeah, and then what features would you want to provide in the shopping process then
is it just the ordering of the items or do you want any additional features?

Dennis: For example, sorry to ask back. It should be just standard stuff. So we have
shopping baskets, full list of everything what you want to buy, of course may be different
kinds of payment and the ordering itself and everything else can be done from the other
companies because if you have some guarantee cases or so. That's essentially in their
hands so not our products. Just the basics in this case.

Tim: Okay, to add there, so it should be like a webshop and the like where you have a
basket, put all the things in the basket and then you can click on buy and the buying process
is still on the side of the system or is it then redirected to the other business?

Dennis: Still on our page because like I said if you have three companies it will be very
complicated and then you wouldn't have any plus side to use our system. So everything on
our side at least for the ordering.

Tim: Okay. Okay, maybe now coming to the business side of the system. What would you
say? How do you intend to generate Revenue?



Dennis: Yeah, so as the private customer will have free access, of course we need some
way to make money and we hope to have those third-party companies join us so you cannot
only use what we provided before. So for example, just some Standard Furniture. Just try
the whole thing out and there we hope to that they join us and that would cost a monthly fee
for them. So that would be the idea to get generate revenue. So for example, IKEA, which
had a similar app but it's not available anymore, so for example, because they didn't feel it
was very in favor for them so they could join us for example, because they don't have such
thing and they don't really need to care it’s only one number in their books, so yeah, but they
would need to pay a monthly fee just to have their furniture there. That would be the same
case for everybody else who wants to join.

Tim: Okay, but there's no additional cost for the customers?

Dennis: No, not planned at the moment.

Tim: And the sale is already so there's no commission for sale? It's all about the monthly
fee?

Dennis: Actually we didn’t thought about this. But could be a possibility in the future.

Tim: Okay but your main focus is on the monthly fee.

Dennis: Yes.

Lydia: And yeah, what kind of product types would you want to be in your tool or on the
platform, just furniture or also other things like smaller things like I don't know plants or
lamps?

Dennis: It depends a bit on our to B2B Customers. So for example IKEA has a lot of
decorations which then need of course also be included. But so in the first iteration, I
wouldn't really do this because it is just too much for starting but of course there should be
the possibility to create it in the future, but the main goal of course big furniture and yeah, for
example things like wall paint of course or wallpaper needs to be imported to there. And
what we didn't plan and not even the future would be things like Windows or doors also is
not / should not be included.

Tim: Okay, you already mentioned the solution of IKEA they already have like or had like an
AR system, but there are also like I thought Amazon they have something similar. I think so.
What would you say? How do you want to differentiate from products like these like what is
your unique selling point?

Dennis: So the whole thing is more planned as a platform. So for example, we will not only
have from one company, it will be from 2 3 4 however, how much people decided to join us,
and most times it's just one company with their own products. It's just a little bit like the
streaming market is at the moment You have netflix and if you want to watch something from
Disney, of course you need to have Disney and then it's really annoying and that is just one
thing that could really be a benefit from competitors to have more than one kind of furniture
in the app.



Lydia: Yeah, makes sense. Yeah, do you have any follow-up questions about this area Tim?

Tim: Let me think for a bit, I think I can add this later. No, I think we're good. We can go
ahead with the more technical questions. So the first question would be: What are your
priorities regarding the technical aspects of the product? What would you say like if you say
the AR portion of it.

Dennis: So you gave one sub-question for that. I would just go to that because that is a little
bit more specific. Of course the whole thing should give first visual impression. However, if I
buy stuff with the thinking that everything will be just fit in that corner. For example, if I
bought some shelves for a corner and it won't fit. That would be worst case. So in that case
would need to have a little bit.. So I'm just searching for the right words for that. I don't want
to buy stuff which is not fitting. And customers don't want to do that too, then they just could
do it themselves. So also the measuring. So that should be relatively accurate for that. So if
the app is not sure or cannot calculate that, then it should at least give some hints to
measure it yourself at least to be sure. So we don't want to have unsatisfied customers
because of that. So at least the size fitting should be very accurate if possible. I know it's not
always the case, but then we should get some poppers. Yeah, so about the color accuracy:
We have a lot of screens, a lot of different screens, and I also know especially in the AR
glasses you won't get very good color accuracy. That's just how things are, so that wouldn't
be so bad. But you should still see if things are fitting or not. It should be possible. I know
that's really wague, but I think there needs to be some user acceptance of the testing format.
Yeah what else.. So yeah, positions don't need to be 100% exact. Because we know that
that won’t work, but at least some accuracy in the positions. So.. But that doesn't need to be
100% perfect. And we know that that won't work.

Tim: So the.. But you can't name any specific numbers for the accuracy. I think it would be
possible to say like this felt like a big item or a smaller one if the difference is big enough, the
app could say like this doesn't fit here and this corner for example, but if it's like two
centimeters or something it could be hard to determine if it fits. So have you like actually that
has to be in the system like at least for example, like at least one centimeter or at least 10
centimeters.

Dennis: You mean how much more it can be big or small.. Yeah the problem is actually don't
know how accurate those technology is at the moment. Last time I checked it wasn't very
accurate actually, so that's kind of a new task to find out.

Tim: OK. So you I think in the beginning you also said the AR should support multiple items
like you place one item and then another one and they decorate your room with it, and it
should all be wearable and augmented reality, right?

Dennis: Yeah, so you can do a whole or even maybe of.. But I think some loading between
this would be fine.

Tim: Okay, and the things you note into the system should interact with themselves as well.
So like you said it is really.. it's important that the app knows about if it fits or not and so you
would say it's also important to not be able to place like a chair on top of the bed or
something.



Dennis: Yeah

Tim: Okay. Maybe another technical question: What would you say regarding data privacy
and the customers are recording they are using the camera. Did you think about that?

Dennis: So of course, this should be okay with the DSGVO. And so about the technical
foundation for that. I think that's also part of you guys as developer. And yes, so but at best
we shouldn't save any we are not even allowed to do that. So that should be just clear that
this is very important because this is sensitive data. So yeah.

Tim: Okay. One more technical question regarding the shop system you mentioned earlier
like it should be like a full-fledged webshop and then do you plan any interactions like rating
the products or recommending amongst other users or something like that?

Dennis: No, just the basics for now.

Tim: Okay. And you plan features like saving the current setup or something like this?

Dennis: Yes, of course that just also to compare different combinations. You should of course
have a possibility to save things because if I make three different tries for placing my
furniture and I want to compare. My favorite ones 2 and 3. It would be a very bad to not be
able to look at the first one again.

Tim: And the recognition of the room with where the whether you configuration saved is
should be part of the system like the system should know okay, we are in this living room
again. I can load configuration 1.

Dennis: I think it's very hard to remember this exact same room and even when you are in a
different lighting this will be very hard. I think you should know which the room is too. Which
configuration? Yeah, of course you could name things to remember, but I think it's nearly
impossible to have the recognition for one window and with 20 … . with the same size
because every third room looks like this so you need to know if you know that this is the

Tim: Right, okay.

Lydia: Okay. To kind of wrap up some of the information that we got from you. So kind of
review our product. I guess your main goal is to provide the best visual impressions of the
products your business customers offer so that their customers are like the customers that
are buying the product have yeah, very kind real idea of what it would look like in their
apartments. And yeah, so that yeah, I guess it makes like it easier to imagine what it would
look like in their apartments and that they won't have to return things because they end up
looking different than they expected. That kind of how you could sum it up or is there
something you’d want to add?

Dennis: yeah, yeah. Exactly.

Lydia: Yeah, okay. And yeah, the other point was also right that you offer more products or
like from different businesses retailers than other tools that are already out there. That kind
of do also this AR simulation.



Dennis: Yeah, yeah, that's kind of the best case here.

Lydia: Yeah, I think one thing that I was also interested in still is kind of how your customers
like the end customers that are buying furniture would even get to your platform. Would the
business customers kind of refer them to your platform? Because they are kind of, you know,
the ones that are offering the furniture because that's kind of yeah, I mean usually people go
to their sites directly when they're looking for furniture instead of maybe going to a
Marketplace like yours.

Dennis: Of course, they would need to.. so if they spend the money for that they would of
course also yeah say that you can use our app to have the right image of the furniture. At
least it won’t make sense and the main strategy for when buying that yes, so they kind of
research about us. Of course, we will also be available without that.

Lydia: Okay. Just thinking.. what else is interesting to ask about.

Tim: Maybe something like that from the initial projects definition we talked about it's like it's
you should be able to change colors for the items. Are there any more properties you might
want to add that the customers should be able to change? Like maybe It is custom height
the custom structure something like that on mainly focus on color?

Dennis: So there are a lot of modula models especially right here, but I think also for a lot of
kitchen Carpenters you have a lot of modula staff and their of course you could have
additional properties like adding a door and different materials, handle, adding some
machine for the kitchen, for example. Or maybe a cutoff for cables, also for desks. There are
also desks with different legs. So for example, of course you could have.. if these
customizations are available from furniture company, which provides them of course, you
should be able to change that instead of searching for the variation again, putting at the
same place. And it depends a little bit on the customer of the business customer.

Tim: But the data regarding the products you list is only from the business partners, but not
created by you, right?

Dennis: Yeah for the start there should be some dummies where you can provide a general
idea because it should also be working without any business customers because you need
to attract them before so you need to have a basic functionality. So if some customer to a
certain range customizable furniture so just basic set, so we don't have a number for that but
so some tables, some desks, some chairs and so on, some shelves, some closets just just
basic versions, which you can customize a little bit, so.

Tim: But not real purchasable products, but like dummies to show to business customers,
right?

Dennis: Yeah. So imagine maybe we have all like in my use case you have already furniture
board and we just want to move to the new room and this will draw the whole application
useless if you don't have some customizable dummy. So for example, I have a badge which
maybe not it's already available so I can just say it about this size and you will give you some
dummy of the same size so you can place it there instead just to look if it fits. And the same
goes for maybe four, the shelves I have for my desk and so on which may not be available



because you will always have at least one item which will not be available. So just you have
some done.

Tim: So it's not only about like buying stuff, but also being able to try out things and
arranging things to being able to imagine how..

Dennis: Yeah, that's kind of the core concept through to have that.

Tim: Okay. I think I'm out of questions for now. You have any more questions, Lydia?

Lydia: Yeah, I'm just thinking, but I don’t know if we already covered it, but would you want
this to be a mobile app or a web application or how do you.. do you have any preferences
regarding that?

Dennis: So what we imagined was you have it on phone for example, because everybody
has a phone and everything most phones have a camera to scan the room and the other
device we would like to support would be AR glasses because that is kind of fun to get the
best impression because you can just put them on and … more or less and the ideal, but we
know most people don't have those. So that's why we also want the support for the phone.

Lydia: Phone and tablets or something like that. I guess.

Dennis: Yeah.

Lydia: Okay. Okay. All right

Tim: And the interface for the business side of the system should be like only technical
device like an API or something.

Dennis: Yeah, and that could also be a web portal for example for file transfer it maybe it's
also more convenient to just have can drag and drop that somewhere yeah that can just this
could be a web application or just go to some sort of website log in and drag some stuff.

Tim: Okay

Lydia: Okay. Should it also be used for auto tracking for example, because you mentioned
that you'd yeah, I mean you would kind of handling the whole would handle the whole like
purchasing process for the customer, but then I guess you'd also have to notify the different
retailers about what they need to send out  to those customers and what they ordered.

Dennis: Yeah, they would need also to provide some kind of API endpoint where we can
send the orders to them. So they get the data into their systems anywhere because doing
that manual is not a good idea.

Lydia: Yeah.

Dennis: So that would be needed. But we assume that we can reach out and it kind.

Lyida: Okay. All right. Yeah, I don't have any more questions right now either, Tim.



Tim: It may be to.. we can ask you this question. We have like this one. Yeah, I know what
you would say the main points. What would make your product successful?

Dennis: Yeah, we just probably going to repeat myself. But yeah as you asked in 33 kind of
asked core use p and we feel like they just be a is that you have not only one company
which just furniture books more than one also can use it without buying. It would be the main
points for that.

Okay. Maybe Rahib if you have anything to add.

Dennis: Maybe only wants to listen to me.

Rahib: Yeah, I'm only here to listen and yeah, I'm listening on everything.

Tim: Okay. So you agree with everything that has already said

Rahib: yes. He seems quite an expert in my group. So I think most of the questions he
answered very well. So, thank you.

It's okay if you guys proceed with Dennis. Yeah,

Tim: So I think we're done with the questions, right, Lydia?

Lydia: Yes. Yeah, I think we got all of the information we need right now, I think. So thank you
very much for elaborating all of them. And..

Dennis: Very welcome.

Lydia: Yeah. Thanks for your time.


